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BECTU POST PRODUCTION & FACILITIES BRANCH 
 

Minutes of Branch General Meeting 
Wednesday 13th February 2019 @ BFI Stephen Street 

 
Present: Mark Neale (acting chair), Riccardo Bacigalupo (sec.), Nia Hughes (on phone), Andrew Evans, Dan 
Roberts (minutes sec.), Aideen Johnston, Toby Nutter, Steven James, Emma Bayat, Will Steer, Kat Janes, 
Ellie Stiles, Alistair Sirkett, Dave Taylor, Enos Desjardins, Rab Wilson, Emmet O’Donnell, Jonathan Hawkins, 
Murat Celikkol 
 
Apologies: Eliane Lazzaris, Alex Kalmakrian, Simon Brasse, Charlene Short, Mark Keady, Meredith Leece, 
Sian Fever (Blue Collar Post Collective) 
 
Previous Minutes: Minutes of the General Meeting 10th  October 2018 were approved as an accurate record 
 
Matters Arising: There was a discussion about treatment of staff in Post Houses. 
 
Andrew talked about a Behaviour at Work Handbook which is currently being prepared by a union umbrella 
organization. 
 
We talked about how to gain greater presence in Post Houses, this is one of our priorities this year. 
 
1). Talk to the heads of the post houses? Nia has been doing this. 
2). Aideen is prepping a database to send out to members re: working practices, rates of pay. Once this is 
ready, it will be sent out along with a survey re: working conditions. 
3). Once this information has been collated, it was suggested we should contact those companies who aren’t 
paying the London Living Wage (LLW), with a view to getting them to commit to doing so. A few post houses 
were suggested as being more pliable than others. It was also suggested that we should hand out flyers 
outside the Broadcast Awards. 
It was also suggested we should trumpet those Post Houses who already pay the LLW (The Farm, Trim 
Editing, Hijack).  

 
 
INDUSTRIAL REPORT given by Nia – current membership of the branch is 892. The figure at the last 
general meeting this figure was not recorded, but we have recently seen a slight decline. Possibly due to 
financial hardship around Xmas? 
 
Nia explained there is a drive at present for BECTU to sign members up via direct debit rather than one-off 
credit card payment, which are more likely to lapse after a year. 
 
 
POST FEST UPDATE / BRAINSTORM 
Nia reported she recently met with Sian Fever who is keen to be an organiser of this year’s event. Need one 
other (Andrew Evans volunteered). Provisionally booked at same venue (01-Zero-One) for Sunday 8th 
September. Same format (a joint event between PP&F and VFX). Three seminar slots to each of PP&F and 
VFX. 
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Andrew suggested breakout sessions to De Lane / the Farm to view mixing studios / grading suites etc. 
 
It was pointed out that last year there was some confusion about booking events. The schedule which was 
sent out was not the same as the running order on the day. People were asked to book tickets for specific 
events and then found that in fact each session was a free-for-all. 
 
Ideas for Seminars included: 
1). An all-female panel of editors. Possibly Mags Arnold? Pia Di Ciaula? Una Ni D’Honghaile? Sarah 
Brewerton? Tania Reddin? Celia Haining? 
 
2). Game of Thrones editorial? Ask Meredith Leece (who worked on GoT) if she would help us put this 
together. 
 
3). Individual or groups of big name editors. Adam Gough? Mark Sanger? Chris Dickens? Walter Murch?? 
 
Possible sponsors could include: 
1). Music Libraries (Andrew to talk to BMG) 
2). Hireworks (Dan to enquire) 
3). Blackmagic might like to sponsor (Riccardo to ask Grant, also Will) 
4). FrameIO (Riccardo to action) 
5). Hijack (Ellie to action) 
 
It was suggested we could also offer prizes, e.g. a year’s AVID subscription? 
 
Later in the meeting it was suggested that we also hold a seminar where we talk about the work that the PP&F 
branch does? Because for those not involved on a regular basis, this is unclear. (This also suggests we need 
to make more of our website / FB group to inform). 
 
It was agreed that we should hold a RA talk between now and Post Fest. At the cinema museum. ‘Meet the 
Sound Editors’. Alistair to action getting in touch with sound editors 
 
SHORT-FORM RATECARD 
General discussion led by Kat Janes reviewing the terms and conditions document and short-form ratecard 
that she, (as part of the Edit Collective) and Nia have drawn up. Notes were given. Kat has already shared this 
work with the Edit Collective Facebook group for feedback. Kat to amend and bring along to next Committee 
meeting for further feedback, with the aim of publishing ASAP. 
 
Andrew Evans put forward the idea that there should be an agreed set of terms and conditions stored on the 
BECTU website which editors can send out as a link when they get hired. 
Nia suggested the easiest way to action this is to put forward as a motion to conference. (See below in 
‘Conference’ section). 
 
BULK AGMs 
There is a proposal (from Paul Evans) for multiple branches to hold their AGMs on the same day in June, and 
to bolster with seminars and a social gathering. Unanimous approval from those present. Nia to feed back to 
Paul 
 
HEART UNIONS WEEK 
Nia to update on this later. Introductory offer for new members to be sent out on all social media. (Dan to 
action FB, Mark K to action Twitter / Instagram) 
 
BRANCH STRATEGY AND MAPPING COURSE 
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At the last LPD meeting Joe Pavlo spoke highly of a course organised by the TUC and Paul Evans to facilitate 
branch strategy using ‘workplace mapping’, a way of profiling our members, which sectors are most receptive / 
most hostile to involvement. We could get someone from the TUC to come and make a presentation to 
committee members (in a special session?). Nia to contact TUC 
 
It was suggested that this could also be one of the seminars at the bulk AGM. 
 
SECTOR CONFERENCE 
BECTU sector conference is to be held in Brighton on 19th May. 
 
Deadline for Motions to Conference is Feb. 20th. 
 
We’re allowed 9 delegates, these can be selected at the next committee meeting. 
 
It was proposed that we as a branch will support the London Living Wage motion put forward by the Locations 
Department. We haven’t seen the wording but this was carried in principle. 
 
We will also propose, as above, BECTU hosting a set of terms and conditions on their website (‘pre-
contractual’ conditions which would cover anyone who is not issued with a deal memo or contract, or who is 
not covered by the PACT / BECTU agreements). Andrew will speak on this to conference. This was carried in 
principle. 
 
ELECTIONS TO SEC 
Andrew Evans was proposed to continue representing the branch at the SEC. Carried 
 
REPORT FROM SOUND BRANCH 
Last meeting was badly advertised and poorly attended so little progress has been made towards a T&Cs 
document / ratecard at present. 
 
 
 
 
 

Next General meeting will be our AGM, which will be the first bulk AGM in a location TBC on a 
Saturday in June – TBC 

 
Next Committee meeting at BFI Stephen Street on Wednesday 13th March 2019 @ 19:00 

 


